EXTRACT MUNITES OF THE STAKEHOLDER MEETING HELD ON 23 OCTOBER 2024 IN THE
COUNCIL CHAMBER, CIVIC CENTRE, ALONG KALENGWA ROAD, LUFWANYAMA
COMMENCING AT 09:45 HOURS

ATTENDANCE

Kapandula Annie
Gilbert S Mukobola

Council Chairperson

Vice Council Chairperson Chinemu

Chooye Hamulwani Councillor Lufwanyama
Edward Kapandula Councillor Katembula
Lenox Kaseka Councillor Sokontwe
Derrick Choosa Councillor Bulaya

Lee Mukanzo Councillor Kansoka
Fanta Mazamba WDC Vice Chair Lwabufubu
Grayis Kambobe WDC Chairperson Mibenge
Nachoomse Sitali WDC Secretary Lwabufubu
Jericho Siachambwa WDC Chairman Lwabufubu
Fabian Lunkoto WDC Secretary Kabundia
John Bayuweji WDC Chairman Luswishi
Issac Nguvulu WDC Chairperson Chinemu
Danny Katema WDC Secretary Chinemu
Max Mwachinga WDC Secretary Chinemu
Bernard Kunda WDC Chair Lufwanyama
Spider Mwape WDC Secretary Lufwanyama
Pezo Katombi WDC Secretary Luswishi
Loveness Mwendela WDC Vice Kabundia
Patrick Sampasa WDC Chair Kansoka
Mathews Ndonti WDC Secretary Kansoka
Charles Chisokone WDC Chair Bulaya
Danny Mwabula WDC Chair Chantete
Issaac Lofoyi WDC Chairperson Katembula
Kenson Chingembu WDC Secretary Katembula
Christopher Kayuni WDC Secretary Mibenge
Fred Chalo WDC Chairperson Lwabufubu
Phygelous Hamsele WDC Secretary Milopa
Patrick Kompamba WDC Chairperson Milopa
Nathan Shilimbwene WDC Chairperson Chibanga
Richard Nswana WDC Vice Chair Chibanga
Albert Mwadala WDC Secretary Chibanga
Justine Mulofwa WDC Vice Secretary Sokontwe
Luka Chakolwa WDC Chairperson Sokontwe
Givers Mambo WDC Vice Chair Mukumbo
Leemons Hazini WDC Chairperson Mwelushi
Howard Mweetwa WDC Secretary Mwelushi
Ackim Katuta WDC Secretary Mushingashi
Ebeli Chikwanda WDC Secretary Mpindi

Isaac Siwanzi

WDC Treasurer

Mushingashi



OFFICERS

Machuta Bwalya
Tammy Mwale
Kanyamnta Christopher
Habwacha Biggie
Vincent Lungu

Chiteme Paul

Geofrey Nyambe
Mulowa Geoffrey

PRAYER

- Director Finance

- Accountant

- Deputy Council Treasurer
- District Planning Office

- Social Economic Planner
- Internal Auditor

- Accountancy Assistant

- Clerical officer

Prior to the commencement of the meeting a prayer was given by Councillor Edward

Kapandula .

NOTICE OF MEETING

The notice convening the meeting was read by the Council
Secretary in accordance with the Standing Order and the
Local Government

OPENING REMARKS

The Council Chairperson welcomed the standing Committee
chairpersons Councilors and the WDC Committee member to
the meeting and urged them to deliberate on matters
effectively. She also mentioned that the meeting was
convened to deliberate on the budget and how effective
the council would be able to implement the projects that
would be submitted from the wards. she further mentioned
that the stakeholders were vital in the budgeting process

Thereafter, the Council Treasurer proceeded with the
presentation of the 2025 budget.

Every Local Authority is required to prepare its Annual
Estimates of Income and Expenditure which is basically a
financial plan of how the Council shall operate in a
particular financial year. This process requires an input from



all the stakeholders of the Local Authority since the council
does not operate in isolation.

SOURCES OF REVENUE

LOCAL REVENUE: This is Revenue that is realized from Local
taxes and fees and charges that are levied on local people.

Examples of local revenue include the following;

e Rates
s levies
e Llicense

» Fees and Charge

NATIONAL SUPPORT;

This includes Grants that the Local Authority
receives from the Central Government.

Examples include the following;
Constituency Development Fund (CDF)

Local Government Equalization Fund (LGEF)
Grants in Lieu of Rates
Other Grant

BUDGET PERFORMANCE AS AT 315" AUGUST 2024



ACTUALPERFORM| %
2024 BUDGET ANCE AS AT PERFORMA

PROGRAMME/SUB-PROGRAMME |ESTIMATES AUGUST 2024 NCE VARIANCE
LOCAL TAXES 16,014,462.00 10,722,213.00 66.95 5,292,249.00
FEES AND CHARGES 1,695,782.00 1,485,336.00 87.59 210,446.00
LICENCES 217,400.00 290,622.00 133.68 (73,222.00)
LEVIES 392,000.00 118,354.00 30.19 273,646.00
PERMITS 260,680.00 392,410.00 150.53 (131,730.00)
OTHER INCOME 395,000.00 310,374.00 78.58 84,626.00
OWN RESOURCE 18,975,324.00 13,319,309.00 70.19 5,656,015.00
NATIONAL SUPPORT

Constituency Development Fund 30,635,642.00 14,968,453.07 48.86 15,667,188.93
Roads Grant 3,742,847.00 625,808.00 16.72 3,117,039.00
Health grant 4,536,261.00 1,399,782.24 30.86 3,136,478.76
Local Government Equalisation Gran 11,152,232.00 6,232,556.00 55.89 4,919,676.00
Grants in Lieu of Rates 10,396,232.00 - 10,396,232.00
Matching Grants 3,720,000.00 - 3,720,000.00
Other Grants 434,891.00 243,156.00 55.91 191,735.00
Agriculture

National Achieve

Livestock & Fisheries

Community Development

Social Walfare
NATIONAL SUPPORT 64,618,105.00 23,469,755.31 36.32 41,148,349.69
Grand Totals 83,593,429.00 36,789,064.31 44.01 | 46,804,364.69

EXPENDITURE PERFORMANCE AS AT 315T AUGUST 2024

EXPENSE TYPE

PERSONAL EMOLUMENTS

GOODS AND SERVICES

ASSETS

LIABILITIES

TOTAL

BUDGET
19,006,709
32,969,825

21,866,881

2,000,000

75,843,415

CDF RETURN 2024

ACTUAL

5,806,131
9,881,071
7,840,651

250,499

23,778,352




RECEIPTS

Funding

14,968,453.07

Interest on Main CDF Account

Loan recoveries

340,809.20

Interest on revolving fund account

Other Receipts

TOTAL RECEIPTS

23,232,090.36

Expenditure for the
PAYMENTS month

Cumulative total to
date

Community Projects 1.820,000.00

13,295,177.52

Contingency

Secondary Boarding Schools & Skills
Development Bursary 32.300.00

2,916,451.50

Youth/Women Empowerment Grants

1,688,215.16

Youth/Women Empowerment loans 448,425.00 2,433,425.00
Administrative costs 346,830.23 2,694,410.11
TOTAL PAYMENTS 2,647,555.23 23,027,679.29

CASH BALANCE

204,411.07

2024 ACHIEVEMENTS

1. PROCUREMENT OF WATE BOWSER

2. CONSTRUCTION OF PHASE1 FIRE STATION

3. CREATION OF FEEDER ROADS IN NEWLY CREATED PLOTS
4. PURCHASE OF GRADDER UNDER CDF

5. DISTER PROJECTS EXECUTED & OTHERS WORK IS IN PROGRESS

Revenue Forecasting 2025



1

Local Taxes 16,014,462 10,722,214 14,296,285 16,073,389

2 Fees & Charges 2,383,400 1,485,337 1,980,449 5,178,270

3 Levies 392,000 138,354 184,472 714,626

4 Permits 580,680 392,410 523,213 620,000

5 Licenses 381,000 290,622 387,496 378,551

6 Other Income 420,000 65,974 87,965 268,500
Total 20,171,542 13,094,911 17,459,881 23,233,336

Projected National Grants

2024

1 CDF 30,635,640
2 LGEF 11,152.232
3 Grant in Lieu of Rates 1,450,000
4 Devolution grant 3,720,000
5 Roads grant 3,742,847
6 Health grant 4,536,261
7 Cash for Work

2025
36,058,151
11,152,232
2,000,000
2,460,000
3,200,587
4,586,260

21,423,827
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Community Development

Agriculture Services
Fisheries and Livestock
Other grants

Total

5,472

573,918

486,160
434,891 248,273
55,671,873 82,194,580

CHALLENGES FACED DURING THE YEAR 2024

>

>

Governments delayment in disbursing CDF
consequently resulting in delay in implementation
Governments delayment in disbursing Road
Grant consequently resulting in delay in
implementation.

Governments delayment in disbursing the
devolution support grant consequently resulting
in delay in implementation.

The ministry guided that we budget for 10million
for the component of grant in lieu of rates, but at
a later stage, it was guided that government
could not fund us that amount therefore
affecting the operations of the council. Leading
to adjustment of the budget downwards by the
mentioned amount. This meant that all projects
that were budgeted in the amount were to be
suspended

CLOSING REMARKS

The Council treasurer thanked everyone for attending the
meeting and further paid accolade to members of the
committee for their overwhelming support rendered to
management in the year 2025, He encouraged members of
the committee to exert more efforts in ensuring that the



projects in the wards are submitted to the council for inclusion
in the 2025 budget and to ensure that all projects were
implemented in their wards.

Original copy of the minutes of the Stakeholders Meeting held on
239 October, 2024.

Signed this........... 20 DAY...... S O 2024

Ny



